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9. Uenu un 3apgaum y4ye6HOM OAUCLMNIIUHDI:

Llensamn ocBoeHust y4ebHOM AMCUMNIMHBI SBASIOTCS:

— nony4yeHue 3HaHUM 06 akTyarnbHbIX MeToAax yrnpaBneHus NpoeKTamu;

— 06y4yeHne coBpeMeHHbIM TEXHOMOMMAM U UHCTPYMEHTaM MPOEKTHOMO ynpaBreHus;

— pacwmpeHune 3HaHW N KOMNEeTEeHLMIN CTyAeHTOB No npobnemaTtuke coumanbHOro noBeaeHus,
MbILLNIEHNSA pocTa, NuaepcTea, camopasBUTUS, yNpaBneHns pasButneM KoMaHabl, GusHec-
MOOEenupoBaHus.

3apaum y4ebHON OUCUMMNHDI:

— W3yYeHue aKTyanbHbIX METOAOB W WHCTPYMEHTOB MNPOEKTHOro nogxoda: YyrnpasneHue
MHOrOKaHanbHOCTbIO, MHTerpaumna B GusHec-cpeay, busHec-mogenMpoBaHue;

— nNpuBUTUE HaBbIKOB PaboTbl C MPOAYKTOM NPOEKTa, NCNOSIb30BaHUS MMOKOro MHCTPYMEHTapus,
rmopuaHbIX Mogenen MoHeTU3aUnn npoekTa.

— YCBOEHME 00y4aLLMMUCA pasfIMYHbIX TEXHOOMMI ynpaBeHusi MpoeKkTaMu.

10. MecTto yyeb6HOM AucuMnuHbl B cTpykType OOI: ancumnnuHa oTHocutca K 6noky b1,

obsa3atenbHag YyacTb.

11. MnaHupyemble pe3ynbTaTbl OO0y4YeHMA MO AUcCUUNNMHe/MOoAyMio (3HAHUA, YMeHUS,
HaBblKU), COOTHECEHHbIE C MIaHMpPYeMbIMU pe3yfibTaTaMuU OCBOEHUA obpa3oBaTeribHOM
nporpamMmbl (KOMNEeTEHLUUAMM) U MHAUKATOPaMU UX JOCTUKEHUS:

OTBETCTBEHHOCTMU,

Kog HasBaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
3HaTb:
YK-2.1 | dopmynupyeTt KOHKPETHYIO, | - 3Tarbl XXM3HEHHOIO LIMKITa MPOEKTa;
cneuundunyHyto, namepumyto | - TpeboBaHWs K MOCTaAHOBKE Uenu WM 3ajaud,
CnocobeH BO BPEMEHU U obnacTtu 3HaHMIM NpoekTa.
ynpaBnsiTb NpocTpaHCcTBe Lerb, a YmeTsb:

YK-2 | npoektom Ha Takke onpegenset - paspabatbiBaTb NMPOEKT C Yy4eTOM aHanusa
BCEX aTanax ero OOPOXHYIO KapTy OBWXKEHUS | anbTepHaTUBHbLIX BAPUAHTOB €ro peanusauumu.
XWU3HEHHOTO K Lenu, ncxogsa us Bnagetb:
uukna UMEIOLLIMXCS PECYPCOB U - MeTogukamu pas3paboTkm u  ynpaBneHus

orpaHn4eHui NPOEKTaMMm.
YK-2.2 | CoctaBnseTt 3HaTb:
nepapxmyeckyto CTPYKTypy | - OCHOBbI NPOEKTMPOBaHWS,
paboT, pacnpegenser no - MPUHUMMbI EKOMMNO3MLUN.
3agavam pMHaHCOBLIE U YMeTb:
TPYAOBbIE PECYPCH, - paspabatbiBaTb nfaH [PynMnoBbIX U
MCNonb3yeT akTyarnbHoe OpraHn3auMOHHBbIX KOMMYHMKaLWIA npwu
rno NoAroTOBKE W BbINOSIHEHWMW NMPOEKTA.
Bnapgetb:
- METOOaMU OLeHKM NOTPeBHOCTUN B pecypcax u
3P EKTUBHOCTIN NpoeEKTa.
YK-2.3 | lNpoekTupyet cmeTy 1 3HaTb:
OoaKeT NpoekTa, - OCHOBbl OtomkeTMpoBaHusi U OpMbI
oLieHuBaeT OtookeTa,
3PP EKTUBHOCTb - KMoYeBble OU3Hec-moaenu,
pes3ynbTaToB NpoOeKTa - cnocobbl MOHETU3aLMKN NPOEKTa.
YMmeThb:
- paccuyuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoeKTa;
- oueHmBaTb 3(PPEKTUBHOCTb NPOEKTA.
Bnapetb:
- METOA4aMM OLEHKU CTOMMOCTU MPOEKTA,
- COBPEMEHHbLIMU MOZENSIMM MOHETM3ALMK
YK-2.4 | CocTaBnsieT matpuuy 3HaTb:

- cogepxaHune
KOMMYHUKaUNAMN.

nnaHa ynpasneHnd




YMeThb:
-pa3pabatbiBaTb
npoekTe.

MaTpuLy KOMMYHUKaLIWiA

npoekTa nnaHbl

Bnapets:

KOMMYyHMKaUMA B

- CTPYKTYypupoBaTb MaTpuuy OTBETCTBEHHOCTH.

- TEXHONMOrmaMm KOMMYHULMPOBAHUA;

- HaBblkaM¥ niaHUpoBaHUA KOMMyHI/IKaLI,I/IIZ;

- HaBblkaMn anarHOCTnpoBaHuUaA KOH(*)J'II/IKTOB;
- HaBblkaMU pa3peLleHna KOH(*)J'II/IKTOB.

YK-2.5

WNcnonb3ayeT rmbkue 3HaThb:
TexHonornu ans

peanusauuu 3agad
N3MEHSOLLMMUCS BO YMeThb:

BpemMeHn napameTpamm - aHannsnpoBaTtb

NpoekKTa;

- copmupoBatb
paboTaTb B KONEKTMBE.
Bnapetsb:

NPOEKTHbIEe

- NPUHLUWMNBI TMGKOW pa3paboTky NPorpaMMHOro
obecneyeHns Ansa ynpaereHns NpoekTamu.

coumnanbHo-3Ha4Ynmble
I'Ip06J'IeMbI M npouecchl, CyweCTBeHHble And

KOMaHObl,

- HaBblkaMUu npes3eHTauun npoekTa.

12. O6beM gucumMnnunHbI B 3a4eTHbIX eguHuuax/yac — 2/72.

CDopma ﬂpOMe)KyTO‘-IHOﬁ aTTecTauun: 3a4eT.

13. TpyAOEeMKOCTb Mo Buaam y4ebHoun paboTbl

Bug yuebHon paboThl

TpyaoeMKoCTb

o cemecTpam

Bcero
cemecTp

Ne cemecTpa

AyOuTOpHbIE 3aHATUSA

B TOM 4ucne:

Jlekunn

IMpakTnyeckme

JTabopaTtopHtle

CamocTosaTenbHas paboTa

B TOM 4Yncre: kypcoasi pabota (MpoekT)

dopmMa NPOMEXKYTOYHOW aTTeCcTaLmm - 3a4eT

NToro:

13.1. CopepxaHue QUCLUNIINHDI

n/n Peanusauus
pasgena
HanmeHoBaHue pasgena ConepkaHme pasaena AMCLMNIMHLI OVNCLUUNMNUHBI C
OUCLUMNUHbI MOMOLLIbIO
OHMarH-Kypca,
QYMK *
1. Nekuun
1.1 AKTyanbHble Npobnembl MN3ameHumBOCTb cpeapl. MNnatdopmeHHble Moaenu
COBPEMEHHOIo pelueHus, opraHnsaums gocrtyna. lNMpoueccol
NPOEKTUPOBAHNS aucpanumn. 2KN3HEHHbIN LIMKIT COBPEMEHHOIO
npoekTa. AKTyarbHble KEMCHI.
1.2 YHuBepcanbHbIN KntoueBble acnekTol NPOEKTUPOBAHWA.
anropuTm ynpaeneHus NHCTpYyMEHTDI uenenonaraHus. Anroputm
NPOEKTOM ynpaerneHnda. BeTBneHne meToOoB ynpaBrieHUs
npoekTamu. AKTyarnbHble KENChI.
1.3 CTpykTypmsaums Cnocobbl cTpykTypmsauum npoekta. lnan YT,

NMPOEKTAa. Knto4veBble

AOpPOXHasA KapTa, BbiABJ1IEHNA KOHTPOJIbHbLIX TOYEK.




WHCTPYMEHTHI CeTeBoe nnaHmpoBaHue. AKTyarnbHble KENCHI.
NPOEKTUPOBaHMUS

1.4 WHTerpaums npoekTta B Bugbl 1 cnocobbl MHTErpaumm, KOHKYPEeHTHOe
BGusHec-cpeagy nosegeHue. Boibop mogenu nHTerpaumm

1.5 KntoyeBble MeTpukn BopoHka npoekta. BusHec-mogenuposaHue.
npoekTa. Mogenu moHeTusauun. 3ddeKTbl 1 NHANKATOPDI

yCneLHoCTH peanusaumm npoekTa.
OddekTMBHOCTL peanu3aumm npoekta. HOHWUT-
9KOHOMMKA NPOEKTA.

1.6 YnpaeneHue UHCTPpYMEHTBI Customer  Development B
XM3HECNOCOBHOCTbLIO U npoekTnpoBaHmn. Kapta nyTewecTBui KIMEHTa,
OMHMKaHanNbHOCTb ansanH-mblwneHne.MVP-npoekTa. Bbi6op
COBPEMEHHOIO NpoeKTa BHELUHMX KaHanoB. AKTyasbHbl€ KEWCHI.

1.7 Mpenctaenexue npoekta | CTpykTypusaumMss W MpeseHTaumMs  npoekTa.
B mogenun KaHsbl LleHHOCTHOE NpeanoxeHue, KntoYesble NapTHEPHI,

CnocoObbl B3aUMOAENCTBUA, OOXOAbl U pacxonbl
npoekTa.

1.8 (Mbkue TexHonormu Agile-manndpect 2.1, Scrum, OKR, Canban,
ynpasneHnsa nNnpoeKkTomM renmudurkaLms, xonakpaTus.

2. MpakTnyeckue 3aHATUSA

2.1 AKTyanbHble npobremsl MNMnatdopmeHHble pelleHus. MNpumepsbl
COBPEMEHHOr0 ancpanumn. AKTyarbHble Kenchbl.

NPOEKTUPOBaHMUS

2.2 YHuBepcanbHbIv lMpumeHeHne pasHbix Npoueayp uenenonaraHus.
anropuTm ynpasneHus Bbibop npoekta. OnucaHve anroputma npoekTa B
NPOEKTOM scrumblr..ru

2.3 CTpykTypmsaums CoctaeneHne WCP, maTtpuubl KOMMyHUKauun wu
npoekTta. KntoyeBkie MaTpuubl OTBETCTBEHHOCTU B MIRO,
WHCTPYMEHTbI pacnpegeneHve  nofiHOMOYMA B KOMaHAe.
NPOEKTUPOBAHNS MpeseHTauus.

2.4 MHTerpauma npoekTa B Boibop mogenn wuHTerpauum, obocHoBaHue,
BusHec-cpeay OOPOXHasa KapTa UHTerpauuu.

25 KntoueBble meTpukn CoctaBneHne BOpOHKM npoekTa. Boibop GusHec-
npoekTa. MoenvpoBaHue U1 MoAenv MoHeTusauuun. Pacyet

FOHUT-OKOHOMMWKM MPOEKTA.

2.6 YnpasneHue KomaHgHble npeseHTaunn 000CHOBaHUA
XWN3HECNoCOBHOCTLIO U XM3HEeCNoCcoBbHOCTN MpoeKkTa C MHCTPYMeHTaMu
OMHWKaHasnbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOIO NpoeKkTa AKTyanbHblE KENCHI.

2.7 MpeactaeneHne npoekta | lNpeseHTauma npoekta B mogenu  KaHBbl.
B Mogenu KaHBbl Ob6ocHoBaHve LEHHOCTHOrO npeanoXeHus,

Knto4eBbIX MapTHEPOB, pacxogoB M [OOXOAOB
npoekKTa.

2.8 MMbKne TexHOMOrMM B03MOXHOCTU NpPUMEHEHUST TMOKMX TEXHONOIMIA B

ynpaBneHnsi NPOEKTOM

peanusauuy KOHKPETHOro NpoekTa.

13.2. Tembl (pa3genbl) AUMCUMNIVHBI U BUAbI 3aHATUN

Ne H Buapbl 3aHATUI (KONMYECTBO YacoB)

Y avMeHoBaHMe TEMbI Mpakmy Cannas

n (pasgena) ancumnnHbl Jlekumm y J1ab. pabora Bcero

1 AKTyanbHble NpobrieMbl COBPEMEHHOTO > > 4 8
NPOEKTUPOBAHMS

> YHuBepcanbHbIN anropuTM ynpasneHus > > 4 3
NPOEKTOM

3 CtpykTypusaumsa npoekta. Knouesbie 5 2 6 10
WHCTPYMEHTbI NPOEKTUPOBaHUSA

4 | NnTerpauusa npoekta B Gu3Hec-cpeay 2 2 6 10




5 | KntoyeBble METPUKM NpoeKTa 2 2 6 10

6 YnpaBneHue Xn3HecnocobHOCThLIO K > > 4 8
OMHMKaHanLHOCTbL COBPEMEHHOIO NpoeKTa

7 | NpepactaBneHue npoekta B Mogenun KaHsbl 2 2 6 10

8 | 'mbkme TexHonormm ynpaBneHnsa NnpoekTomM 2 2 4 8

UToro: 16 16 40 72

14. MeToau4YecKue yKkasaHusa Ans o6y4aroWwmxcsa N0 OCBOEHUIO AUCLUNIIUHbI
Ncnonb3oBaHne KOHCMEKTOB feKUuMi, pasgaToyHoro martepuana, pabota ¢ nuTepaTypow,
yKaszaHHOW B NyHKTe 15, camMoCTOATENbHbIN NOUCK OOMONHUTENbHON MHdOPMaLUKM MO Temam
AVCUMNNMHBI, NOAFOTOBKA AOKMaA0B, BbICTYNNEHWI, NPOEKTOB MO YKa3aHHbIM TeMaM, Onpoc no
OCHOBHbIM TEMaM.

15. lNepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW §nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heob6XoANUMbIX ANl OCBOEHUSI AUCLMUNIIUHDI

a) OCHOBHas nuTepartypa:
Ne
n/n

1

NcTouHuK

Kucenes, A.A. YnpasneHue npoektamu: y4ebHuk / A.A. Kucenes. — M.: [inpekt-Meauna,
2023. — 460 c. — URL.: https://biblioclub.ru/index.php?page=book&id=697955

JlnteuH, FO. . NpoeKTHbIN MEHEAXXMEHT: TEOPUS 1 NpakTuka: yyebHoe nocobre n npakTuKym
2 !/ KO.N. JluteuH, W.KO. JlInteuH, P.P. Xapucosa. — M.: lpometen, 2020. — 241 c. —
URL.: https://biblioclub.ru/index.php?page=book&id=576053

domunyes, A.H. YnpaeneHue npoektamu: y4ebHuk / A.H. domnues. — M.: [awkos n K°,
2023. — 258 c. — URL: https://biblioclub.ru/index.php?page=book&id=696997

KpymuHa, K.B. YnpaeneHue npoektamu: yyebHoe nocodume / K.B. KpymuHa,

4 C.I". NonkoBHMkoBa. — OMcK : OMCKMIN rocyaapCTBEHHbIN TEXHUYECKUN YHUBEPCUTET
(OMITY), 2020. — 118 c. — URL.: https://biblioclub.ru/index.php?page=book&id=683233

6) AonoJIHUTeNbHasa nuTeparypa:
Ne

/n NcTouHMK

5 CasepnieHg k. Scrum PeBonoUnoHHbIM MeTo4 ynpaeneHna npoektamu/ [x.CasepneHa —
Mep.c aHrn.— M.: MO, 2016. — 312 c.

6 Hemapko T.Deadline. PomaH 06 ynpaeneHuu npoektamun / T.[lemapko — Nep. ¢ aHrm. — M.:
MWN®, 2015. — 412 c.
HbeTto-Pogpurec, A. Llenb kak NpoekT: Kak yCrnewHo peluaTth Nodblie 3a4ayun ¢ NoMOLLbIO

7 NPOEKTHOro noaxoaa: npakrtmnyeckoe nocobue / A. Heeto-Pogpurec; rn. pea. J1. PyG4yeHko;

nep. ¢ aHrn. M. Benoronosckoro. — M.: AnbnuHa [Mabnuwep, 2021. — 280 c. —
URL: https://biblioclub.ru/index.php?page=book&id=620164

B) MH(OPMaLMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (0durunanbHble pecypchl

WUHTEpPHET):
Ne
i Pecypc
8 O6pasoBaTtenbHbIl  nopTan  «3NeKTPOHHbIN  yHuBepcuteT BlIY». - URL:
https://edu.vsu.ru/course/view.php?id=20019
9 OBC «YHuBepcutetckas bubnmoteka ONLINE» https://biblioclub.ru/

10 OBC «JlaHb» https://e.lanbook.com/
11 OcHoBbl ynpasneHusa npoektamu. — URL :http://www.spiderproject.ru
12 Buaeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40
13 Accoumauus ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru
14 PM Expert. — URL: http://www.pmexpert.ru
LleHTp pasBuTus KoMneTeHLUnn B ynpasneHun npoekTamu. - URL:
15 )
http://pm.hse.ru/research



https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=696997
https://biblioclub.ru/index.php?page=book&id=683233
https://biblioclub.ru/index.php?page=book&id=620164
https://edu.vsu.ru/course/view.php?id=20019
https://biblioclub.ru/
https://e.lanbook.com/
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research

16 PB.PY. — URL: http://rb.ru
17 vc.ru .— URL: http://vc.ru
18 CekpeT doupmbl. — URL: http://secretmag.ru

16. MNepeyeHb y4eOHO-MeTOANYECKOrO obecneyeHns Ans camocToAaTeIbHON paboThbl
Ne
n/n

NcTouyHMK

Psboe B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server
1 2003: KopnopaTusHas cuctema ynpasneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

YnpaBneHne npoektamu: y4dyebHoe mnocobue / [Hayd. pen. M.B. TabayHukoBsa];
2 BopoHexckuii rocygapcTBeHHbIN yHUBepcuTeT. — BopoHex: M3pgaTtenbckun gom BIY,
2023. - 339 c.

17. OOpa3oBaTenbHble TEXHOSMOrMU, WUCMNOSib3yeMble MpU peanusaumum y4yebHoOM
OUCUMNININHBI, BKMOYas [AOUCTaHUMOHHble oOpa3oBaTenbHble TexHonorum (OOT),
anekTpoHHoe o6y4yeHue (J0), cmewaHHoe oOyuYeHue): [lpu peanusauun LUCUUNSUHDI
NCNonb3yrTcs  crneaylouwmne obpasoBaTesflbHble  TEeXHOMOrMu:  NIorM4yeckoe MOCTPOeHue
ANCUMNIWHBI, YCTAHOBMNEHWE MEeXNpeaMeTHbIX CBA3en, 0003HaYeHMe TeOopeTUYeCcKoro U
NpPaKTUYEeCcKoro KOMMOHEHTOB B Yy4yeOHOM Martepuarne, akTyanusaumst fUYHOro u yyebHo-
npodeccrmoHanbHoro onbita oby4vatowmxca. NpuMeHaTCs pasHble TUMbl fekumi (BBogHas,
o630pHas, WHpopMaumoHHasi, npobnemHasi), CEeMMHAPCKUX W NPaKTUYECKUX 3aHSATUN
(NpobnemHble, OUCKYCCUMOHHbIE, 3aHATUMA-NPaKTUKyMbl M Ap.). Ha 3aHaTuax ucnonb3yroTces
cnegylowme MHTepakTuBHble OOPMbl: AenoBble Urpbl, rpynnoBoe obcyxaeHue, mMeToq case-
stady (aHanus u peweHne NnpodeccnoHanbHbIX CUTYaUNOHHbIX 3a4ay).

[MpuMeHsTCA 3NeKTpoHHOe 0byYeHne 1 AMcTaHUMOHHbIE obpa3oBaTernbHbIE TEXHOMNOMMU
B 4YaCTM OCBOEHMS MaTepuarna JIeKUMOHHbIX, CEeMUHapPCKUX W MPaKTUYEeCKUX 3aHATUN,
CaMOCTOATENBbHOW paboTbl NO OTAENbHBIM pasgerniaMm AUCUUNIUHBI, NMPOXOXAEHUS TeKyLlen U
NPOMEXYTOYHOW aTTecTaunmn.
ObyuyatoLmecs UCnorb3yloT AMEKTPOHHbIE pecypchbl nopTana « ANeKTPOHHbIN yHuBepcuTeT BINY»
— Moodle:URL:http://www.edu.vsu.ru/, a UMEHHO 3NEKTPOHHbIN KYPC «[1POEKTHbI MEHEXKMEHT»
(URL:https://edu.vsu.ru/course/view.php?id=18609).

18. MaTepuanbHO-TeXHM4YeCKoe obecnevyeHme AUCUUNIMUHbI: y4ebHas ayaMTopusi, TMINOBOe
obopyaoBaHue yyebHon aygmutopun.

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHNA TeKyLen U NPOMEXYTOYHOMW aTTecTauumn
[MopsiooK OLEHKN 0CBOEHMsT obyvarommMmcs y4ebHoro matepuana onpegensieTcs
coaepXaHnem crneayrLmnx pasnenos AUCUUNINHGIL

WHankatop(bl
No HanmeHoBaHue pasgena KomneTeHumsa( ) o
LEeHOYHbIE CpeacTBa
n/n ancumnnunHel (Mmogyns) n) JOCTUMXEeHUs
KoMneTeHuumn
AKTyanbHble Npobnembl
1. | coBpemeHHoro YK-2 YK-2.1

NPOEKTUPOBAHNS
YHuBepcanbHbIA anropuTm

lNpakTnyeckne 3agaHus

2. yrpaBNeHNsi NPOEKTOM YK-2 YK-2.2 (3apaun)
CTpyKTYp13aLms NpoeKTa. lNpaKkTnko-opueHTUpoOBaHHOE

3. | KnoyeBble NHCTPYMEHTHI YK-2 YK-2.2 TBOpHECKoe 3aaahme
NPOEKTUPOBAHNS

4 MHTerpauma npoekTa B VK-2 VK2 3

BGuaHec-cpeay



http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40

UHankaTop(bl
Ne HaunmeHoBaHuve pasgena | KomneTteHums( ) e}
LieHOYHble cpeacTBa
n/n AVCUMNNMHBI (MOAYNA) n) AOCTUXEHNS
KOMMEeTEeHLUN
5 KntoueBble METPUKK YK-2 VK-2.3
npoekTra.
YnpaBneHue
6. XMN3HECNOCOBHOCTLIO U YK-2 VK-2.4
OMHWKaHanbHOCTb
COBPEMEHHOrO NpoeKTa
7 MNpencraBneHve npoekTta B VK-2 VK-2.4
moaenn KaHsbl
8. 'Mbkne TexHonornm VK2 YK-2.5
yrnpasreHnsi NPOeKTOM

HDOMG)KyTO‘-IHaFI artrecrauua

¢hOpMa KOHTPONS! — 3aueT TecTupoBaHue, 3agaum

20 TunoBble OUEHO4YHbIe cpeactBa M MetToaundeckKkume matepuanbl, onpegendrowjue
npoueaypbl oueHnBaHuA

20.1 TeKyLWwMN KOHTPOJIb yCNeBaeMoCTH!

Tekywas atTectaumsa NpoBOAMTCA B COOTBETCTBUM C [TONoxeHMeM O TekyLen atTectaumm
obyyarowmxcs no nporpaMmam Bbiclwero obpasoBaHUss BOpPOHEXCKOro rocyaapCTBEHHOro
yHUBepcuTeTa.

KoHTponb ycneBaemocTu No AUCLMMIMHE OCYLLECTBNSAETCA C NOMOLLbLIO CreayoLnx
OLEHOYHbIX CPeacTB:

20.1.1 MNepeyveHb NpakTUYECKUX 3a8aHUN

lNMpakTnyeckoe 3agaHme Ne1i
BbibpaTb npoekT. Onucatb uenb npoekta no metoanke SMART. PacnucaTb BbIOpaHHbIN
NPOEKT No yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTtb NpoekT, coctasmB: NCP, anarpammy
[aHTa, pacnucaHve npoekTa, MaTpuly OTBETCTBEHHOCTU (C hoTorpamsamMm y4acTHUKOB) U
MaTpULy KOMMYHUKaLNIA.

MpakTnyeckoe 3agaHne Ne3.
MpeacTaBuTb NpeseHTaumio ¢ NogpobHbLIM ONMMCaHWEM WHTerpaumm npoekta B GusHec-
cpeny Ha ocHoBaHun SWOTwn PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.,
Bbibpatb n obocHoBaTb 5-7 KnOYEBbLIX METPUK MpOeEKTa, paccuntatb KOHUT-3KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHne Ne5.
MpenctaBuTb NOApPOOHYIO Npe3eHTaumo npoekta B Mmoaenu KaHebl. ApryMeHTUPOBaHHO,
€ noapobHbIMK Bbiknagkamm 060CcHOBaTb Kaxabin nyHKT mogenn KAHBbDI

Kputepumn oueHuBaHus:

- OUEHKa «3a4yTeHOo» (BbICOKMA YpOBEHb) BbICTaBNgeTca oby4varoliemycsi, ecnu BcCe
3afaHns BbINOMHEHbI B CPOK, OOy4YalolMACa yBEPEHHO OTBEYaeT Ha LOMNOSNHUTENbHbIE
BOMpPOCHI, CBOBOAHO OpUEHTMPYETCA B MaTtepuarne;



- OUEeHKa «He 3a4yTeHo» (HM3KUIN YPOBEHb), €CNN 3a4aHuUs He BbIMNOMHEHbl B CPOK,
oby4atolumiics He BNageeT Matepuarnom.

20.1.2 MNpakTuko-opMeHTMpoBaHHOe TBOpYeckoe 3agaHmne «PaspaboTka npoekTa»

PaspaboTtaTtb NpoekT 1 npeacTaBUTb pe3ynbTaThl pa3paboTku B BUAE Npe3eHTauuu.
PekomeHayeMbln nepedeHb CriaiioB:
1. HasBaHue npoekTa.
2. Noea npoekta (ycTaB npoekTa): Kakas cyuwiectByeT B obuwiectse npobrema, n kakoe
npegnaraeTcs pelueHve.
KomaHga npoekta u matpuua OTBETCTBEHHOCTH.
KoHuenTyanbHOe npeacTaBneHve npoekta u BusHec-mopenb npoekta (Lean Canvas,
Business model Canvas).
CTtpykTypa paboT (ceTeBou rpacuk) n onpegeneHme NpogormkKNTeNIbHOCTU NPOEKTa.
OnpepgeneHne paHHero n NO3gHeEro BpemMeHu Havyana paboTbl, KpUTUYECKOro NyTu.
XapaktepucTtuka pbliHKa (45151 KOMMepPYeCKMX NPOaYKTOB) U LLeNeBoro cerMeHTa.
PEST-aHanus.
. SWOT-aHanus.
10.AHann3 KOHKYpeHTOB.
11.KaHanbl npogax n Moaesib MOHETU3auun.
12.Pac4eT HeobBX0aUMbIX peECYpCOB AN peanusaunmn npoekTa.
13.TMporHo3 BbIpy4kn 1 pacyeT PMHAHCOBbLIX NOKasaTesien NpoeKkTa.
14.KapTa puUCKOB 1 CNOCOObI CHUXXEHUSI PUCKOB.
15.Crenkxongepbl NpoeKkTa U UX UHTEPECHI.
16.HanpaBneHuna pa3suTtusi NpoekTa.
17.3axuratenbHasi KOHLOBKa)) YTO Bbl XOTUTE OT ayauTopun?

> w

©ONOO

Kputepun oueHku:
OueHKa «OTNMYHOY: 3a4aHNe BbINOSIHEHO B NOSTHOM 00beMe, opMbl 3anoSTHEHbI KOPPEKTHO,
BCE pacyeTbl BbINOMIHEHbI KOPPEKTHO, MocrieqoBaTeNibHO M He TpebyrT AOMONHUTENbHbIX
nosicHeHun. [lenatoTcss 060CHOBaHHbIE BbIBOAbLI U NPEeaSIOXEHMS.
OueHKa «XOpOLUO»: MCCreaoBaHMEe M pacyeTbl BbIMNOSIHEHbI KOPPEKTHO. [leMoHCcTpupyeTcs
yMeHne cobupaTb W aHanuaMpoBaTb MaTepuan, OOHaKo He BCe BbIBOAbl HOCAT
apryMeHTMPOBaHHbIA U OoKa3aTesnbHbI xapakTep. He BbINOMHEHbl UNKW BbINOMHEHLI HE B
NoNHOM 06bemMe MM BbINOSNTHEHbI YACTUYHO HEBEPHO 2-3 NyHKTa 3agaHus.
OueHka «yOoBNEeTBOPUTENbHOY»: B KaHBacax W pacyeTax WMMewT MecTo owunbkn. He
BbIMOSTHEHO UIM BbINOMIHEHO HEBEPHO / ¢ ombkamm 6onee 3, HO MeHee 7 NyHKTOB 3aJaHus.
OueHKka «HeyaoBNeTBOPUTENbHOY: rpydble OWNOKM B 3anONHEHUN KaHBACOB M B pacyeTax.
3HaHMs no aucumnnMHe obpbIBOYHbLI, HE MPeACTaBnAlT onpeaeneHHon cuctemMbl. MpoekT
pa3paboTaH NOBEPXHOCTHO, HE BbIMOSIHEHO UIM BbINOIHEHO C CYLECTBEHHbIMKU OoLInbkaMmm
Gonee NONOBUHbI MYHKTOB 3a4aHus.

20.2 NMpomexyToyHas aTrecrtaums
[MpomexyTodHas aTTectaums no AMCUUNIINHE OCYLLECTBIISAETCS C MOMOLLBIO CreayrLmnx
OLE€HOYHbIX CPeacTB:
- TECTUPOBAHME (3aKpbITble U OTKPbITbIE 3a4aHUS);
- 3apaun;
- pesynbTaTbl MPOXOXAEHWS  TeKywen aTTecTtaumu, BbINOSTHEHUS  MPaKTUKO-
OPUEHTUPOBAHHOIO TBOPYECKOrO 3agaHUS.

20.2.1 OnucaHme TeXHONOrMn NpoBeaeHUs

20.2.1.1 NMpumepbl TeCTOBbIX 3aAaHUN


https://edu.vsu.ru/mod/assign/view.php?id=722730
https://edu.vsu.ru/mod/assign/view.php?id=846118

3aKpbITble 3aaHuUs:
3AOAHWE 1. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
UTO Takoe XU3HEeHHbIN LMK npoekTa?

Habop @ha3, yepe3 Komopkle Poxooum MpPoeKm C MOMeHma e20 UHuyuauyuu 00
MOMeHmMa 3aKkpbimusi

TOYHOE W MNOJSIHOEe pacnucaHue npoekta C yyeToM paboT, WX OAUTESNbHOCTEN,
HeobXxoaMMbIX PpecypcoB, KOTOPOE CY>XUT OCHOBOW A5 UCNOSTHEHUS MPOEKTa

NOSHbIN NepeYveHb paboT NpoekTa

nepuopa, B Te4EHNEe KOTOPOro NPOEKT NPUHOCUT NpUbLINb

SAOAHUE 2. YTto 13 HMXecneayoLero ny4yule BCEro onucbiBaeT nfaH yrnpaBrieHnsa NpoekTom?

PacneyaTtka 13 HOPMaLNOHHON CUCTEMbI MO YYeTy NPOEKTOB
[unarpamma NaHTa

CodeprxaHue, cmoumMocmb, PUCKU, pecypchl U rpoYue riaHbl
CopoepxaHue npoekTta

3A0AHUE 3. BelbepuTte npaBunbHbI BapyaHT oTBeTa:
MoryT nn (pasbl NpoekTa nepekpbiBaTh Apyr Apyra?

Ha, ecnu amoz2o mpebyem mexHornoaus peanusayuu rnpoekma
HeT, dbasbl 4OmMKHbI cnegoBaTth 0gHa 3a Apyromn

B 3aBucmmoctn ot 06emMoB TpygosaTtpar

B 3aBMCMMOCTM OT HanM4umnsa nogpsaHbIX opraHmnsaunm

3ALAHUE 4. BbibepuTte npaBurbHbI BAapuaHT oTBeTa:
Yto Takoe "BogonaaHbin" TUM XU3HEHHOTO Lukna?

YKN3HEeHHbIN LMK, NPy KOTOPOM (pasbl CBA3aHbI Yepes pecypcbl NpoeKkTa
XKN3HEeHHble LMK, Npy KOTOPOM BEXM MPOEKTa peanuayoTca o4Ha 3a ApYyrou
XKN3HEeHHble LuKn, Npy KOTOPOM 3aJadn NpoekTa peanuayrTcs oaHa 3a Apyrov
XKu3HeHHbIU YuKI, npu Komopom ¢hba3sbl npoekma peasnusyromcsi o0Ha 3a opyaol

3A0AHUE 5. B NnpoekTHOM MeHeaXMEHTE BEXOW Ha3bIBatoT ... .

Habop normyeckn B3aMMoCBA3aHHbIX paboT NpoeKkTa, B MpoLecce 3aBepLUEHUs KOTOPbIX
AOCTUraeTcs OOAMH N3 OCHOBHbIX Pe3yNbTaToB NPOEKTa

nosiHbIM Habop nocnegoBaTenbHbIX PaboT NpoekTa

Kro4yegoe cobbimue rnpoekma, Ucrosib3yemoe Ol OCyWecmesieHUss KOHmposs Had
Xo000oMm e20 peanu3auuu

Hayaro BbINOMIHEHMS NPOEKTa

3A0AHUE 6. OnpegenuTe nocnegoBaTenbHOCTb AENCTBUIA MO NIAHUPOBAHUIO MaTepuarnbHbIX
pecypcoB MnpoekTa

1)
2)

3)
4)

OnpepeneHve MartepuanbHbIX PecypcoB, HEOOXOOAMMbIX AN BbINMOSIHEHUS KaXOow
paboThbl

CocTtaBrneHne eguHOro nepeyHst matepuarnbHbIX PECYPCOB 4118 peanv3auun npoekTa u
aHanus3 anbTepHaTUBHbLIX BAPMAHTOB

OnpegeneHne Hanuunsa Heobxoaumoro o6bemMa maTepuanbHbIX PECYPCOB

AHann3 un paspeleHne BO3HMKLWIMX MPOTUBOPEYMA B MNOTPEOHOCTM WM HanMyuu
MaTepuasnbHbIX pecypcoB

OtBeT: 1234

3AOAHWE 7. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
3ayeM Mcnonb3yeTca MeTon KpUTMYEeCKoro nytn?

anda nnaHnpoBaHNA PUCKOB MPOEKTa



— Ana nnaHnpoBaHUA MGpOI’IpI/IFITI/IVI Nno BbIXoAy U3 KPUTUHECKNX CMTyaLlMVI
— 0nsg onmumu3sayuu (COK,OaLL{eHUFI) CPOKO8 pearsriu3auuu ripoekma
— Aana onpegeneHna npogosmikNTeribHOCTU BbINOJTHEHUA OTAESIbHbIX pa60T

3AOAHWE 8. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

[1Ba cobbITnsi B ceTeBOM rpadmke MoryT 6biTb COEAMHEHDI ... .
— morsibko 00Houl pabomoti
— HecCKosnbkumu pabotamm
— opHou unu 6onee pabotamu

3A0AHUE 9. BelbepuTe npaBunbHbIM BapyaHT oTBeTa:
UTO Takoe KpUTUYECKUn NyTb NpoekTa?
— [locnepoBaTenbHOCTbL B3aUMOCBA3aHHbIX paboT
— [locnepoBaTenbHOCTb HE3aBUCUMbIX paboT
— Cawmas kopoTkas nocnegoBaTenbHOCTb paboT B NpoekTe
— Camas 0nuHHas riocriedogamersibHOCMb pabom

3A0AHUE 10. BoibepuTe npaBunbHbI BapuaHT oTBeTa:
CTpyKkTypHasa gekoMmnosmumnsa paboT npoekta — 370 ... .
— epacpuyeckoe usobpaxeHue uepapxudeckol cmpykmypbl ecex pabom ripoekma
— HanpasfieHMSI 1 OCHOBHbIE MPUHLUMbI OCYLLLECTBIIEHNS NPOEKTa
— [epeBO pecypcoB NpoeKkTa
— OpraHu3aunoHHasa CTPYKTypa KOMaH4bl NpoekTa

3ALOAHUE 11. BoibepuTte npaBunbHbIN BapMaHT OTBeTa:
Ha kakon BonpocC He JaeT OTBET MeToL KPUTUYECKOro nyTn?
— Kakoe cpok okynaemocmu ripoekma?
— Ha kakoe BpemMsi MOXHO OTMOXWUTb BbINONIHEHME HEKPUTUYECKUX paboT, YTOObLI OHU He
NOBIIMSANM HA CPOKKM BbINOSTHEHUS NPOEKTa?
— CKonbKo BpeMeHU NoTpebyeTcsi Ha BbINOSTHEHWE BCEro npoekTa?
— Kakue paboTbl SBAAOTCA KPUTUYECKUMM W LOSMKHbI ObiTb BbIMNOSIHEHbI B TOYHO
onpeaeneHHoe rpadukom Bpems?

3A0AHUE 12. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakas paboTta Ha3biBaeTCsa KpUTUYECKON?
— [OnNuTenbHOCTb KOTOPOM MakcuMarsibHa B MPOeKTe
— CTOMMOCTb KOTOPOW MakcumaribHa B NpoekTe
— PaboTta ¢ makcMmanbHbIMK Tpyao3aTpaTtaMmum
— Paboma, 0nsi komopol 3a0epxKa ee Hayana npusedem K 3a0ep)KKe CPOKa OKOHYaHUS
rnpoekma 8 yesiom

3A0AHUE 13. BoibepuTte npaBunbHbI BapuaHT OTBETA:
B 4yem 3aknoyaeTcs OCHOBHOE OTnu4ymne GrogxeTa OT CMETbI NpoekTa?
— B 6rodxeme 3ampamasl pacripedesistomcs 80 8PEMEHU, a 8 cMeme COOEPKUMCS MOJIbKO
rnepeyeHb 3ampam u ux pamep
— brogxeT BkntoyaeT 6onee LWMPOKMIA NepeYeHb 3aTpaT, YeM cMeTa
— bBrogxeT BkNoYaeT NnaHoOBbIE 3HAYEHMS 3aTparT, a CMeTa - hakTuyeckue
— Hwuyewm, 9TM NOHATUA CUHOHUMBI

3AOAHVE 14. BeiGepuTe npaBunbHbIN BapuaHT OTBeTa:
Y70 HasbiBaeTCs TOYKOM 6e3yObITOMHOCTU?



— ob6bem npousBoAcTBa NPOAYKUMM (OKa3aHust ycnyr), nNpu KOTOPOM npeanpusatmie
nonyyaeT 3anfiaHNPOBaHHYHO NPUBLISb

— pearnbHblIi 06bEM BbiNycKka NpoayKumm

— pasHuua Mexay BblpydKOn 1 3aTpaTamu NpeanpusaTms

— 0bbem peanusayuu npoOyKyuU, KOmopbIl ro3eosum rnpednpusmuro roKpbimb ece
pacxodbl U 8blimu Ha Hyreeou ypo8eHb rnpubbiinu

3AO0AHUE 15. BelbepuTe npaBunbHbI BapuaHT oTBeTa:

Mpnbbinb, oOcCTalWwascs B pacnopskKeHun nNpeanpusiTus nocre ynnaTbl BCEX Haroros,
Ha3blBaeTcs ... .

Banosasi npubbIb

yucmas npubblirib

©anaHcoBas npubbinb

Hanoroobnaraemasi npubbINb

3A0AHUE 16. BoibepuTe npaBunbHbIM BapuaHT oTBeTa:
Mpn Kakom nepuoae OKynaeMocTu LenecoobpasHbl UHBECTULMN B MPOEKT?
— 1epuol OKyriaemMocmu He 8bIX00UMm 3a paMKU XU3HEeHHO20 UUKIa rnpoekma
— BbIXOOUT 3@ PaMKU XXM3HEHHOIO LMKIIa NpoeKkTa
— MeHble 3 net
— He onpegeneH

3ALAHUE 17. BoibepuTe npaBunbHbIN BapMaHT OTBeTa:

MpoekT aBnsaeTcsa ybbITOUHbIM, €CNN ero YNCTbIM ANCKOHTMPOBaHHbIM aoxoa (Y40, NPV, Net
Present Value) ... .

ompuuamersibHbIU

NOSOXNUTENbHbIN

paBeH HYNo

He onpeaeneH

3A0AHUE 18. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MeTog 0CcBOEHHOro o6bema No3BONSeT ... .
— ONTMMM3MPOBATb CPOKM BbINOSIHEHMS NPOEKTa
— onpedenumes omcmasaHue/onepexeHue xoda peanusauyuu pabom no epauky u
rnepepacxod/akoHoMuro brodxxema rpoekma
— onpeaenvTb NPOLOIMKUTENBHOCTb OTAENbHbBIX PAabOT NpoekTa
— OCBOMWTb MakCuMarnbHbIi 06 beM BLOAKETHBLIX CPEACTB

3A0AHUE 19. Boibepute npaBunbHbI BapuaHT OTBETA:
UTto siBNsieTCA OCHOBHOW NPUYMHON KOH(PNMKTOB B MPOEKTE Kak cucteme?
— npoTuBopeyme noTpebHOCTEN COXPaHEHUs CyLIECTBYHOLEN CUCTEMbI U peanusauuu
LiefieBbIX YCTaHOBOK
— OTCyTCTBUE B3aMMOMNOHUMAHWNSA B TPYAOBOM KOSNEKTMBE
— HecoernadeHue yernel y4acmHUKoO8 rpouecca

3AOAHWE 20. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
MaTpuua OTBETCTBEHHOCTU — 3TO ... .
— cmpyKkmypa omeemcmeeHHOCMU 8cex Jul, NPUHUMarWuUx ydacmue 8 peanusayuu
3a0ay npoekma
— wTaTHOe pacnucaHue npoekTa
— cucTemMa MoOLWPEHUN U Haka3aHWA COTPYOHUKOB KOMMaHMKU, NPUHUMAaKLWKNX yvyacTue B
peanusauum npoekTa



— pacnpegeneHne paboTHMKOB MO rpynnamM Ans peLleHus 3agad npoekTa

3AOAHWE 21. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
KT0 aBnsieTcs Bnagenbuem npoekta un 6yaywmm notpebutens ero pesynbtaToB?
— WHBECTOp
— KypaTop npoekTta
— KOMaHAa npoekTta
— 3aKas4uK npoekTta

SA0AHUE 22. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
KTo 13 yneHoB KOMaHAbl ynpaBfieHUsi NPOEKTOM, JIMYHO OTBEYaET 3a BCe pe3ynbTaThl NpoekTa?
— pykogodumerib rpoekma
— KypaTop npoekTta
—  WHUUMATOp NpoeKTa
— 3aKas4uK npoekTta

3A0AHUE 23. BoibepuTe npaBunbHbI BapuaHT oTBeTa:
YnpaBneHne KOMMyHMKauusMm NpoekTa — aTo ... .
— Habop NporpamMMHO-KOMMbIOTEPHbLIX KOMMIIEKCOB
— ynpaeneHyYeckas byHKuuUs, HarnpaerneHHass Ha obecrieyeHue ceoespemeHHO20 cbopa,
2eHepauuu, pacripedesieHuUs U coxpaHeHuss Heobxodumou rnpoekmHol OoKyMeHmauyuu
— Habop AOKYMEHTOB, pernaMmeHTMpyLwmx npoueccbl 06paboTkm MHpopmauumn B npoekTe
— npaBuna B3aMMOOEeNCTBUA MEXAY YfieHaMn KOMaHabl NpoekTa

3ALOAHUE 24. Kakne 13 HmkenepeuyncrieHHbIX KpuTepmeB NO3BOMNAIOT OLEHNTb 3(PEKTUBHOCTb
KOMMYHMKaLMA B NPOEKTE?
— Harpyska Ha y4acTHMKOB pacrnpeferieHa B COOTBETCTBUM C NiiaHoOM paboT
— YYaCTHUKM KOMaHAbl 3HAKOT aKTyanbHbIE LIefiM NPOEKTa U CBOKO POJib B KOMaHAe
— YYaCTHUKM He OTBMEKaoT ApYyr Apyra HEBaXXHbIMU N HECPOYHbLIMK BOMpocamu B paboyee
Bpemsi
— 8ce 8bllenepeyucrieHHoe

3A0AHUNE 25. Bblbepute ycnoBue, npu KOTOPOM LienecoobpasHo WCNOoNb3oBaTb MMOKUN
(MTepaTuBHBbIN) NOAXOA K NAHNPOBAHUIO NPOEKTa:

— BropxeT npoekTa CTPoro orpaHnyeH

— HyxHa getanbHas JOKyMeHTaumsi No BCEM npoLeccamM pa3paboTku

— [lMpodykm paspabambieaemcs 8 cghepe, Nod8epKeHHOU NMOCMOSIHHbIM U3MEHEHUSIM

— TpoayKT gomkeH 6bITb co3aaH K KOHKPETHOMY CPOKY

3A0AHUE 26. BoibepuTe npaBunbHbI BapuaHT OTBETA:
B 4em pasnunune mexagy ckpamom n agxannom?

— Agile — amo kynbmypa, eknrovarowiasi 8 cebsi pasnuyHbie nodxodbl 2ubKO20 yrpaseHusl.
Scrum — gbpelimeopk, wabrnoH paboyezao npouecca, nomoezarowulti KomaHoam eecmu
cosmecmHyro pabomy

— OTO 0gHO 1 TO Xe

— Ckpam — 3TO paBHOCUITbHOE a[pkawnny HanpasneHue B cdepe rmMbKMx MeTOAONormm,
OCHOBaHHOE Ha MPUMEHEHMM UTEPATUBHOIO MOAxoda C BPEMEHHbIM WHTepBanom. B
a[Xanre e OCHOBHOM yrnop — Ha paBeHCTBO pofen B KoMaHae

— Agile MOXHO NPMMEHSATL B pa3nnyHbIX cdepax, a Scrum — ncknoumTensHo B AT

SAOAHVE 27. lMpn mncnonb3oBaHMM TMOKUX TEXHOMOMMA ynpaBneHUs MNPOEeKTOM B CHPUHT
nonagaroT 3agaudu, KoTopble ... .



— umerom cambil 8bICOKUU npuopumem

— GepeT Scrum macrtep

— He SBNSATCS CMNOXHbIMU

—  UMeT YeTKO cchopMynMpoBaHHbIE 1 ONMCaHHbIE TpeboBaHUS

SA0AHUE 28. BbibepuTe npaBunbHbI BapuaHT oTBeTa:

Kak 3ByunT ocHoBHas naes Agile?
— noau 1 B3anmoaencTene BaxkHee npoLeccoB U MHCTPYMEHTOB
— paboTtarowmmn NpoayKT BaXXHee ncHeprbiBaoLLen JOKYMeHTaumm
— COTPYOHMYECTBO C 3aKa3yMKOM BaXKHee CorfacoBaHus yCrioBUN KOHTpakTa
— TOTOBHOCTb K UBMEHEHUAM BaXKHee CrieloBaHUsA nepBoHavanbHOMy nnaHy
— 8ce sblweriepeyucrieHHoe

SAO0AHUE 29. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
UTOo M3 HMXKEenepeuyncrieHHoro sIBNseTca Hambonee yHuBepcanbHbIM MHCTPYMEHTOM KaHOaH,
KOTOPbIN MOXHO UCMonb3oBaTh B filobom npovecce n B nobon otpacnn?

— kKaHbaH-0ocka

— KaHbBaH-OKHO

— KaHbaH-TeTpagb

— KaHbaH-3apgava

3A0AHUE 30. BoibepuTte npaBunbHbI BapuaHT oTBeTa:
Jlerntumnsaymsa KoHNUKTa — 310 ... .
— npuaaHue KOHQIUKTY LLUMPOKOW Orfnackum
— docmuxkeHue coeflaweHuUss Mexoy KOHGIUKMYUWUMU CMOPOHaMuU Mo Mpu3HaHuw u
cobs1100€HU yCmaHOo8/1IEHHbIX HOPM U ripasusl noeedeHusi 8 KOH(IuKme
— CcO3daHWe COOTBETCTBYKOLWMX OpraHoB U paboumx rpynn no  perynnpoBaHuUio
KOHONMKTHOrO B3anMoenCcTBuS
— onpegeneHne MecTta u BpEMEHN NeperoBopoB MO paspeLleHnto KOHAMKTa

OTKpbITbIE 3a4aHNS:
SA0AHUNE 1. Kakon [OKYMEHT €BNSAETCS OCHOBHbIM pPe3yNbTaTOM BbINOSHEHUS TPYNMbI
npoLEeccoB NraHNpoBaHNA?
OTBeT: [NaH ynpaBneHnsa npoekTom

SA0AHUNE 2. Kakomy WHCTPYMEHTY (hOpMMPOBaHMS BUAEHUS M MNNAHMPOBAHUA NPOEKTa
COOTBETCTBYET crefyloLlee onpegerneHune?

— 9TO rpadmyeckass cxema, Ha KOTOpPOM W300paxeHbl OCHOBHblE CTaguu, OEeNCTBUS,
NPUYMHHO-CIIEACTBEHHbIE CBA3W U Npefnoriaraemble pes3ynbTaTbl OaHHbIX OENCTBUW B Tak
Ha3blBaeMbIX y3nax
OtBeT: [lopoxHasa kapTa / 4OpOXHasA KapTa nNpoekTa

3A0AHUE 3. OnpeneneHune cogep)xaHusi U rpaHunL, NpOeKTa, 3aMHTEPECOBaHHbIX ML, MPOEKTA,
BHELIHNUX N BHYTPEHHUX OrpaHuUYeHnin n TpedoBaHu, POPMUPOBAHNE KPUTEPUEB OLEHKU
YCMELWHOCTN NPOEKTAa OCYLLIECTBIISAETCA Ha 3Tane ... .

OT1BeT: MHMUMaumm / tHMUMaunmn npoekTa

3AOAHUE 4. Kakomy kputepmio SMART He COOTBETCTBYET Lefb «YBENUYUTb KONMYECTBO
3aKn4YaembiXx OOrOBOPOB C HOBbIMU kKnneHTamm Ha 20% 3a cyeT BHeOpeHus CKpUNTOB
npoaax»?

OTBeT: Bpems (CpOK, OrpaHN4YEHHOCTb BO BpeMeHu, time, time bound)



3AOAHWME 5. Kakomy kputepmio SMART He coOTBETCTBYET Lernb «3a Tpy Mecsua yBenmunTb
KOMMYECTBO KITMEHTOB» ?
OTBeT: n3mepumocTb / n3amepumblin (measurable)

3AOAHWE 6. Kakon noaxog 6bin ncnonb3oBaH Npy NOCTPOEHMM NPeACTaBEHHOW Ha PUCYHKE
nepapxmyecKkon CTpyKTypbl pabot?

‘ CT‘pOHTC:{bCTBO NPOH3EQICTECHHOTO KOPITYCa |

1. YopaeneHune npo- 2. ITpoeKTHO-H2EIC- 3. CtpoHTEE-
P p P - TDOE 4. Jlornctira
eKTOM KATeILCKHE padOTEL HEIe PabOTEI
—{ 1.1. Paspabotra 1 2.1 HHOKP 1 3.1. Pacmictea —{ 4.1. 3axymra ma-
IL14HA IpOeKTa o IUIOMIATEH TEPHATIOR
—{ 1.2. Poprmposa- — 2.2. Paspaborka | |— 32 Crpommem-
P - 4.2. Docrapka
HHE KOMAHIEL JOKYMEHTALHE CIEO OUBEKTA
L—{ 13 Cozmaume L1 2.3 Paspabotxa L 33 Crpow- L
5 P 4 3. Pazumemenne
CHCTEMEI KOH- H YIBep:EIeHHe TeMECTEO OB~
- M H XpaHeHHe
Tpona T3 S3MHEL My Tei

OTBeT: (PyHKUMOHANbHbLIV

3A0AHUE 7. Kakomy TepMrHY COOTBETCTBYET crieaytouiee onpegeneHme?

... —3TO 3fIEMEHT CTPYKTYpPbl CETEBOrO rpadoumka, UCnosib3yeMblin UCKMIOYNTENBHO AN YKasaHnA
NOrn4yeckomn cBs3an OTAENbHbIX CODLITUN.

OTtBeT: PukTUBHAsA paboTa

3AO0AHUE 8. CTtunb paspeLleHns KOHIMKTOB, KOrga CTOPOHbI MAYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMNpPOMUCC

3AOAHUE 9. Kto, B cooTBeTcTBMM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSTHEHNE
3a4aHusl, a Takke MMeeT npaBO MNPUHUMATb peELUEHUNd, CBS3aHHble CO cnocobom ero
BbIMOSTHEHUA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHUNE 10. B cootesetctBun ¢ matpuuen RACI, OH He HeceT OTBETCTBEHHOCTM 3a
BbiNonHeHne paboTbl npoekta. Ero wuHMopmumpyioT 06 yxXe NpUHATOM peLleHun,
B3aUMOAENCTBME C HUM HOCUT OAHOCTOPOHHUIA XapakTep?

OtBeT: Habnogatens, tHpopMupyemsin, MHdpopmmupyemoe nnuo, informed

SA0AHUNE 11. [JaHHbIA CTUNb paspelleHnst KOHNUKTa xapakTtepuayeTcsa TeM, YTO CTOPOHbI
pacxoasiTcs BO MHEHMSAX, HO rOTOBbI BbiCAyLWaTh APYr Apyra, YTobbl N3NOXWUTb CBOU MO3ULIUN,
NMOHATb NPUYMHBI KOH(PNMKTa U pa3paboTaTb JONTOCPOYHOE B3aUMOBbBIFOAHOE pELLEHNE.
OTBeT: COTPYOHMYECTBO

3A0AHUE 12. Ctunb noBeaeHus B KOHNNKTE, Npegnonaratolwmnin CTpeMeHne K YacTu4HoOMy
yOOBNETBOPEHNIO MHTEPECOB 06EMX CTOPOH KOH(NMKTA. YacTo paccmaTpmBaeTCs TOMbKO Kak
NPOMEXYTOUHbIN 3Tan paspeLlleHns KOHGNMKTa nepe NoOMCKOM TakKoro peLLeHns, B KOTOPOM
06e cTopOoHbI 6bINM 6Gbl YA0OBNETBOPEHDLI MOSTHOCTLIHO.

OTBeT: KOMNpOMUCC

3AOAHWE 13. BbisiBUTb BHYTPEHHME CUSTbHBIE U Criabble CTOPOHbI NPOEKTA, a TakkKe BHELIHME
BO3MOXHOCTU U Yrpo3bl, U YCTAHOBUTb CBA3N MEXAY HAMU MOXHO C MOMOLLbI0 MaTpubl .
OTtBeT: SWOT (CBOT)



3A0AHUNE 14. lMpegnpuHumaTtens pasmewaet nogpobHoe onucaHue CBOEero npoekrta Ha
cneuvanbHonm nnatgopme. OnucbiBaeT UuUenu npoekTa, nnaHbl NofyYeHus npubbinu,
HeobxoaMMble pecypchbl, a 3aTeM noceTUTenu NNaTgopmbl M3y4aroT MHOPMALNIO O NPOEKTE U
AalT OeHbrn, Npyu yCcroBuMK, YTO UM MOHpaBunacb uaes. Kak HasbiBaeTcs Takon cnocob
(PMHaHCUpOBaHUA nNpoekTa?

OTtBeT: KpayadaHanHr.

SA0AHUNE 15. Kakas crtagusi cbopMupoBaHuUs MNPOEKTHOW KoMaHabl ABnseTcs Havbonee
TPY4HOW, CONPOBOXAAKLWENCS 3HAaYUTENBbHLIM CHUXXEHMEM NPOU3BOANTESTIbHOCTU KOMaHAbI.
OTtBeT: 6ypneHune (CTONKHOBEHME, Sstorming)

20.2.1.2 NMpumepbl pacyeTHbIX 3a4a4 U NPaKTUYECKUX 3adaHUN:

3ALOAHUE 1. lMNMocumtante, 3a Kakoe KONMYecTtBOo paboumx gHen Obina BbINOMHEHa 3agada
(NnpuBeauTe xoA4 peLleHus).

[aHo: Bbbino notpayeHo 32 4en.-yac., pabounn geHb — 4 4yaca, OguUH COTPYLHVK BbIMNOSHAN
3ajady C camoro Hadana, BTOPOW COTPYAHUK MNPUCOEOUHUNCA Ha TpeTuh AeHb. PaboThbl
3aBepLunnn BMecTe.

PeweHue: nepBbI cOTpyaHUK oTpaboTan 4*2 = 8 4yen.-4acos, octanock 32-8 = 24 yen.-yac.
HaunHas ¢ TpeTbero gHs paboTtatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gH4a

2+ 3 =5 pgHen

OTtBeT: 5

3A0AHUE 2. CoenanTe NporHo3, CKOSbKO eLle YacoB HeoBXo4MMO NOoTpaTUTb COTPYAHWUKY OIS
3aBepLUeHmns 3agaym (NpuBeanTe Xon peLUeHuns).

B exeHegenbHOM OoTYETE COAEPXKMTCA cneayowas nHpopmaunsa: pabovas Hegens — 5 gHen,
8 4YacoB B AieHb; NPOrHO3Hasa ANUTENbHOCTL 3agavn — 3 paboumx OHA; COTPYAHUK noTpatmn 2
AHS 1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosnHa paboT BbINofiHEHa 3a 2 paboynx gHs, T.e. 3a 16 yacoB. CrnegoBaTensbHO,
AN BbINOSTHEHMSI BTOPOW NOMOBUHBI paboT noTpebyetca 16 yacos.

OTBeT: 16 YacoB

3A0AHUE 3. Coenante NporHo3, Ha CKOSIbKO 4YacoB COTPYAHUK NOTpaTuT Bonblue, Yem BbIno
3annaHupoBaHo (NpuBeanTe XO4 peLleHuns).

[aHo: paboyasa Hegnena — 4 gHsA, 6 YacoB B AeHb; NPOrHO3Has ANMTENbHOCTbL 3ajaynm — 5
pabounx gHeRn; COTPYAHMK NOTpaTUN 2 OHSA U BbINOSTHUIT YeTBEPTb paborT.

PeweHwue: Ha BbINOMHEHNE YeTBEPTM paboT noTpebosanock 2 * 6 = 12 yacos, crnegoBaTesnbHO,
Ha BeCcb 06beM paboT notpebyetcs 12 * 4 = 48 yacos. [1porHo3Has AnMTeNbHOCTb 3agayum 5 *
6 = 30 yacos. Nepepacxon BpemeHu coctauT 48 — 30 = 18 yacos.

OTtBeT: 18 4acos.

3A0AHUE 4. MNocuntante, 3a Kakoe KONMYECTBO AHeNn Obina BbINONHEHA 3agava (npuseguTe
X0 peLleHus).

[aHo: bbino notpaveHo 36 yen.-yac. Pabounn geHb — 6 yacos. epBble ABa OHS COTPYOHUKM
BbINONHANM 3a4a4vy BOBOEM, a 3aTEM OAUH U3 HUX NEPEKIIOYNIICA Ha OPYryto 3adadvy.
PeweHue: 3a nepsble aBa aHA Obino noTpayeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOMHUTL NepBomMy paboTHuky 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gH4a

2+2 = 4 gH4.

OTBeT: 4 gHA.

SA0AHVE 5. Ha pgyrax ykasaHa npogomkuTenbHocTb pabotr B AHax. Onpepenuvre
ANUTENBHOCTb KPUTUYECKOTO NyTK (NPUBEOMUTE X0 PELUEHUs), eCNN:



PeweHue: 2+4+5 =11

OTBeT: 11
SAOAHUE 5. CeTteBada moaenb 3agaHa TabnmyHo:
PaboTta MpoaomKNTENbHOCTD, MpooomknTensHoC
y PaboTta (kopn) y
(kop) YyernoBeKo-aHen Tb, YENOBEKO-AHEN
(1,2 3 (3.4) 7
(1,3) 6 (3,9) 4
(1,4) 4 (3,6) 4
(2,3) 2 (4,6) 6
(2,5) 5 (5,6) 2
Paccuntante npogormKUTENbHOCTb KPUTMYECKOro NyTU B YeNoBEeKO-AHSX (npuBeauTe Xon
peLeHus).
PeweHue:
4
oy . ¥
4 /'/ //‘ \
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Kputnyeckmm nyte: 1-3-4-6.
OnnTeneHOCTb KpUTUYECKOro NyTU: 6+7+6 = 19 yenoBeko-gHEN.
OtBeT: 19

SA0AHUE 6. Ykaxnte 2 TUNUYHbIE OLUIMOKN NPpY NOCTPOEHNN MaTpPULbl OTBETCTBEHHOCTMU.
OT1BeT: (BO3MOXHblE BapUaHTbI)

— nycTble cToNbLbl B MaTpULLe OTBETCTBEHHOCTH

— B OAHOM AYeriKke NPOCTaBfIEHO ABa CMMBOSa

— MaTpuly OTBETCTBEHHOCTU NeperpyxeHa cCMMBosiaMu

— Y 3aa4v MHOrO OTBETCTBEHHbIX

— Y yyacTHuKa npoekTa HeT R- nnu A-ponn

— OAWH M3 YyYaCTHUKOB KOMaHAbl siBnsieTcsa R-ucnonHutenem (OTBETCTBEHHbIM) cpa3sy B

HEeCKONbKMX 3aJadax.

SAOAHUVE 7. N3genunsa npopgatoTcs no ueHe 250 py6. 3a eguHuuy, nepemeHHble 3aTpathl
coctaBnaoT 170 py6. 3a eanHuly nsgennd, noctodHHble 3atpatbl — 350 000 py6. 3a nepuos.
Onpegennte MUHMManNbHOE KOMUYECTBO M3OENWA, KOTOpble HeobXoaMMO NpouU3BECTU U



peanu3oBaTtb 3a YKasaHHbI Nepuog, YTobbl HE NOMYyYUTb HWU NPUBLINK, HKX yObITKa (NpuBeanTe
XO[ peLueHus).

Pewenwue: 350 000/ (250 — 170) = 4 375 n3g.

OtBeT: 4 375

SA0AHUNE 8. lNocTosAHHbIE 3aTpaTbl NpeanpuaTua 3a nepuon coctaBunu 72 Tobic. pyd., a
nepemeHHble — 6 py6. 3a wTyky. LleHa nagenus - 15 py6.

Onpepgenute npubbinb Npegnpuatua npu npoussogctee 12 000 uagenun (NpyBeguTe xon
pelueHus).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py®6.

CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py6.

MpmbbIbL = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000

3A0AHUE 9. CoBokynHble nepemeHHble pacxogbl - 80 TbiC. pyb., NOCTOAHHbIE pacxoab! - 16
TbiCc. pyb. Onpegenute ueHy mnsgenusi, ecnu Toyka 6e3ybbiToyHocTn coctasuna 1 000 wTyk
(NnpuBeauTe xoA4 peLleHus).

PeweHue: [NepemeHHble 3aTpaTbl Ha eguHuly npoaykumm = 80 000 / 1 000 = 80 pyo6.

16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 pyo0.

OTtBeT: 96

3A0AHUE 10. Beipyyka oT peanusauum opraHmsauum coctasnget 135 Toic. pyb., COBOKYMHbIE
nepemMeHHble pacxogbl - 85 Tbic. pyb., NOCTOsSAHHbLIE pacxoabl - 17 Tbic. pyb6. Onpegenute
NpuBLINb NPeanpuATUA (NPUBEANTE X044 PELLEHNS).

Pewenwue: 135 000 — 85 000 — 17 000 = 33 000 pyb.

OtBeT: 33 000

SA0AHUE 11. Wspenusa npogatoTes no ueHe 250 py6. 3a eanHuULy, NnepemMeHHble 3aTpaThl
coctaensaT 170 py6. Ha eanHULy M3genus, NoctosiHHble 3aTtpathbl - 350000 py6. 3a nepuos.
OnpenenuTtb, CKONMbKO M3AeNnuin OOMMKHO ObiTb npogaHo, 4Tobbl npeanpuaTue MNony4vmno
npubbine B cymme 30 000 py6. (npuBeguTe xon peLueHus).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 un3g.

OtBeT: 4750

3A0AHUE 12. HaszoBute 3 cnocoba CHMKEeHMS1 PUCKOB MPOEKTA.
BapuaHTbl oOTBeTa: CTpaxoBaHue, [guBepcuduKauums, pesepBuMpoBaHue  (peseps,
CaMOCTpaxoBaHWE), XeMKNPOBaHue, pacnpeneneHve, nsberaHme

3A0AHUE 13. Npeanpuatne 3akasbiBaeT Y NOCTaBLUMKA Cbipbe U MaTepmarbl Ha cymmy 1 MIH.
pybnen. Boibepute Hanbonee BbIroAHbIN BapnaHT (OUHAHCUPOBAHUS.

a) NONy4YMTb OTCPOYKY Y MOCTaBLUMKA: CPOK OTCpoYku nnatexa 50 gHen, HagbaBka K LieHe 3a
OTCPOYKY nniartexa — 3%;

0) onnatnTb TOBap C MOMOLbIO BAHKOBCKOro KpeauTa, Cpok Kpeauta — 60 gHen noa 17%
rogoBbix. 04 HEBMCOKOCHBLIN. OTBET OKPYrNnNTb A0 LEnbIX.

B oTBeTe ykasatb: a) unum 6) n pasamep 3KOHOMUMN.

PeweHue: YTobbl BbIOpaTh Hambonee BbIrOAHLIN BapuaHT (PMHaHCUPOBaHUS, HEOBXOAMMO
CpaBHUTb pa3Mmep nnartexen (nepennaTtbl) NO KAKAOMY BapuaHTy.

a) Npu oTCcpoyke nepennata coctasuT: 1 000 000 0,03 = 30 000 py®6.

6) npu 6aHKOBCKOM KpeauMToBaHUM nepennata coctasuT: 1 000 000*0,17*(60/365) =27 945 py®.
BaHkoBckoe kpeguToBaHue BoirogHee Ha 30 000 — 27 845 = 2 055 pyo6.

OtBerT: 6) 2055



20.2.2 TpeboBaHusA K BbIMOSIHEHUIO 3aAaHMN, LWIKaNbl U KPUTEPUUN OLLeHUBaHUA

lMpomexyTodHasa aTTecTaumnsa NpoBoAUTCS B COOTBETCTBUM C [TonoxxeHnem o
NPOMEXYTOYHOWN aTTecTauumn obyyaroLwmxca Nno nporpammam BbicLlero obpasoBaHus.

[MpomexyTodHasa aTTecTaumnsa no gMCUUNIIMHe ocyLlecTBnseTcs B oopme 3adeTa.

KOHTpONbHO-M3MepUTenbHble MaTepuarnsl MPOMEXYTOYHOM aTTecTauum BKo4YarT B cebs
15 TectoBbiX 3agaHuM (10 3aKkpbITbIX U 5 OTKPbITbIX), MO3BOMASAIOWMNX OLEHUTbL YPOBEHb
Nosly4YeHHbIX 3HaHUKW, 1 5 3aay, NO3BOMSLWNX OLEHUTbL CTeNeHb CHOPMUPOBAHHOCTU YMEHUN
N HaBbIKOB.

CTyoeHTaMm, B Te4YeHWe cemecTpa YCrneLwHO BbIMOSIHUBLUMM BCE NpakTUYeckue 3agaHus m
NONYYNBLLMM OLEHKMN «XOPOLLO» MU «OTIIMYHOY» MO TEKYLLEN aTTecTauum (BbINOSTHEHME NPaKTUKO-
OPUEHTUPOBAHHOIO TBOPYECKOro 3afaHugd), oueHka 3a 3a4eT MOXeT ObITb BbiCTaBreHa no
TeKyLLEen ycrneBaemMocCTu.

[ns oueHnBaHnA pesynbTaToB 06yyYeHUs Ha 3a4yeTe ucnosnb3yeTcs 2-x bannbHas wkana:
«3a4YTEHO», «HE3AYTEHOY.

PelweHne TecToBbIX 3a4aHu U pacyeTHbIX 3a4ad (MpakTUYeCcKMX 3adaHuin, MUHU-KENCOB
W Np.) oueHMBaeTcs Mo LwKane:

3akpbiTble Bonpockl — 1 6ann, oTKpbITble BONpockl — 2 6anna, pacyeTHble 3agavn — 4
banna.

KonnyectBo HabpaHHbIX 6annos OueHka

40 — 36 OTNN4HO (5)

35-32 XopoLwo (4)

31-28 yOOBNEeTBOPUTENBHO (3)
27 N MeHee Heya0BNeTBOPUTENBLHO (2)

WToroBaa oueHka obyvarowerocsa no AUCUMNIIMHE paccyYUTbiBaeTCs MO criedyroLlen
dopmyne: Mmozosass oueHka = 0,3 * Pe3ynbmambl peweHus mecmosbix 3adaHul u
pacyemHsix 3aday Ha 3a4eme + 0,7 * Pe3yribmam 8bIrosiHeHUS MPaKkmuKo-opUeHMUpPO8aHHO20
meopyecKo20 3a0daHUus.

[Mpy BbICTaBNEeHUM UTOrOBOM OLIEHKM (B BEOOMOCTb W 3a4ETHYIO KHUXKKY) UCMOMb3yeTCH
apudmeTnyeckoe okpyrneHume.

— 3a4yTeHo — pac4yeTHas uTorosas oLeHka = 3,0

— He 3a4TeHo — pacyeTHada utoroesas oueHka < 3,0

B cnyyae nonyyeHus oby4varolmmcs HeyaooBNETBOPUTENbHOW oueHkn (2 6anna) no
pesynbTataMm TeCTUPOBaHMS W  pelleHna 3agady  wWunu - BbINOMHEHUS  MPaKTUKO-
OPUEHTMPOBAHHOIO TBOPYECKOro 3afaHns UTOroBasa OLeHKa rno gUCuuninHe — "HesayTeHo".

3apanua pasgenoB 20.2.1.1 n 20.2.1.2 pekoMeHOYylTCs K WCMNONb30BaHUKO Npu
npoBeAeHnn AnarHOCTUYECKNX paboT C Ueriblo OLEHKM OCTaTOYHbIX 3HaHWUW MO pesynbTatam
OCBOEHUSA AAaHHOW ANCLMMIVHbI.

COOTHOLLEHWNE KPUTEPUEB U LLKASbl OLLEHMBAHUS pe3yrbTaToB 00yYeHUs:

YpoBeHb
cchopmupo
Kputepun oueHnBaHua KOMNeTeHLnn BaHHOCTU LLikana oueHokK
KoMneTeHL,
717
3HaHne TEOPEeTUKO-MeTO40NOrM4eCcKnx OCHOB
ynpaBneHuss  npoektamu, YMeHue  aHanM3npoBaTtb Bbicokui 3a4TEHO
npakTuyeckne cutyauuun, opMyrmpoBaTb KOHKPETHYIO, YPOBEHb
cneunduyHyo, UI3MEPUMYIO BO BPEMEHW U MPOCTPAHCTBE




uenb NpoekTa; onpeaenaTb JOPOXHYIO KapTy OBMXEHUSA K
uenu, ncxoas N3 UMeKLNXCA pecypcoB U OrpaHUYEHUi;
COCTaBISATb nepapxmyeckyro CTPYKTYpPY pabor,
pacnpefenstb No 3agayvyaMm (puUHaHCOBble U TpyaoBble
pecypcbl; paspabartbiBatb CMeTy W OHODKET NpoekTa,
oueHmBatb APPEKTUBHOCTbL  pPe3ynbTaTtoB  MPOEKTa;
COCTaBnsATb  MaTpuly  OTBETCTBEHHOCTW,  MaTpuuy
KOMMYHMKaL M NpoeKTa; Ncnonb3oBaThb rmbkune
TEXHOSorMM ans peanusauuu 3agady ¢ U3MeHsoLWMMUCS
BO BpeEMEHMU napameTpamMu.

[eMOHCTpUpyeT yBEPEHHbIN YPOBEHb 3HAHUN TEOPETUKO-
MEeTO0JSIOrMYEeCKNX OCHOB YNpaBeHns npoektamu, ymeet
aHanu3aupoBaTb MpakKTUYeckMe cutyaumm, onpenensatb CpegHun
uenn npoekta, wu3naraetr CcobCTBEHHOE  MHEHue, YPOBEHb
dopMmynupyeT  pekoMeHgauuu, OfdHako B  OTBeTe
A0MnycKaeT HETOYHOCTU U HE3HAYUTESbHbIE OLLUMOKN.
[eMoHcTpupyeT cnabblii ypOBEHb 3HAHWW TEOPETUKO-
MEeTO0SIOrMYECKMX OCHOB YNpaBreHus NpoeKkTamu, niioxo
yMeeT aHanuanpoBaTb NpakTU4eckme cutyaumm, ¢ Tpyaom CpegHun
nanaraet cobCcTBEHHOE MHEHME W NAoxo hopmynupyeT YPOBEHb
pekoMeHaaLumn.

PacueTHas utorosas oueHka = 3,0

OTCcyTCTBME 3HAHWI TEOPETUKO-METOAONOMMYECKMX OCHOB
yrnpaBneHusi npoekTaMmm, HeCNOCOBHOCTb aHanM3npoBaTb
npakTu4yeckne cutyaumm, OLEeHMBaTb pasHble TOYKK Hunaknn
3peHuss no npobnemam  AUCUMNIMHBI,  M3naraTtb YPOBEHb
cobCTBEHHOE MHEHME, AaBaTb peKOMeHaaLNN.
PacyetHasa ntorosas oueHka < 3,0.

He 3auTteHo

[MpomexyTodHas aTTecTayus no gucumniMHam (Mogynsim) ¢ npuMeHeHneM 3MeKTPOHHOro
00y4eHus, ANCTaHLUMOHHbIX oBpasoBaTenbHblX TexHonornn (ganee — 30, OT) npoBoauTcs B
paMKax afieKTPOHHOro Kypca, pasmeweHHoro B OJUNOC (obpasoBaTenbHbIM  nopTan
«ONeKTPoHHbIN yHMBepcuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyTovHas aTTectaums obyyaroLmnxes ocyllecTenaeTca B oopmMe 3aveTa.

Ob6yvatowmecs, npoxoasiMe MNPOMEXYTOYHYyK artTtectaumio ¢ npumeHeHnem [OOT,
OOIMKHbI  pacnonarate  TEXHUYECKMMU cpeactBaMuv UM NporpaMMHbIM - oBGecrneyeHunem,
nosponalOWMM obecneuntb npouenypbl arrectaumn. OOy4valoWMNC CaMOCTOATENbHO
obecneynBaeT BbINOMIHEHNE HEOOXOANMBIX TexXHMYecKux TpeboBaHu AONa NpoBeAeHuUs
NPOMEXYTOYHOWN aTTecTaunm ¢ NpUMEHEHNEM ANCTaHLUMOHHbIX 0bpa3oBaTenbHbIX TEXHONOMMIA.

NoeHTudukaums nn4HOCTM obydatowleroca npu  MNPOXOXAEHUN  NPOMEXYTOYHOM
aTTectaumm obecneuymBaeTcs NOCPEACTBOM  UCMNOMb30BaHWUS  KaxabiM  oby4varommcs
WHOMBMAYaNbHOro NorMHa 1 naponsi nNpu BXoA4e B NUYHbIA KabuHeT, pasmelueHHbin B SMOC
obGpasoBaTenbHOM OpraHn3auuu.


https://edu.vsu.ru/

